
 
 
 
 
 
 

 
Two Twentieth Street North, Suite 1200 ▪ Birmingham, Alabama 35203 

Phone: 205-251-8139 ▪ Fax: 205-264-8480 ▪ www.rpcgb.org 

 
AGENDA 

CONGESTION MANAGEMENT COMMITTEE 
 

Wednesday, November 15, 2023 at 10:00 a.m. 
Zoom Virtual Meeting 

 
 
 
1. Post COVID-19 - Traffic Volumes and Crash Trends 
  –  Mike Kaczorowski (RPCGB) 
 
 
2. Worst Freeway Bottlenecks 

a. AM & PM Weekday Peak Hours 
b. INRIX Data Available on All NHS Routes 

  –  Mike Kaczorowski (RPCGB) 
 
 
3. ALDOT Updates on Programs and Projects 
  –  ALDOT 
 
 
4. Other 

a. Transition from Cube/Voyager to TransCAD – Update and timeline 
b. New UAB Professor - Dr. Avinash Unnikrishnan 

 
 
 
 
 
 
 

Anyone needing special accommodations shall contact RPCGB at least 3 business days in advance of meeting at: 
205-264-8473 or 205-264-8436 

MKaczorowski
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Average Tuesday Traffic Volumes
From 2/1/2020 to 3/13/2020 before COVID19

35,930vpd

Delta variant is spreading on July 2, 2021

Omicron variant is spreading on November 25, 2022

Average Daily Traffic Volumes on Continuous Count Stations From Jan. 1, 2020 to Sept. 31, 2023
in Jefferson And Shelby Counties

COVID-19 Shut Down on March 16, 2020

Stay-At-Home Order on April 5, 2020

The USA end of COVID-19 emergency on May 9, 2023

1st COVID-19 Case  Confirmed in Alabama on March 13, 2020
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong),
Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the GIS User Community
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Group Interstate Interchange(s) Direction
Posted 
Speed

2022 
TTI*

2022 
Average 
Peak Hour 
Speed

2018 
TTI*

2018 
Average 
Peak Hour 
Speed

2 I‐65 S 6th Ave/Exit 260 S 60 1.68 36 1.4 43

3 I‐59 S Chalkville Mountain Rd/Exit 141 S 70 1.65 42 2.38 29

*  TTI is the Travel Time Index which is the Posted Speed divided by the Average Peak Hour Speed

24

2.49 28

34

44

38

2.51

Birmingham MPO ‐ 2022 and 2018 Interstate Bottlenecks ‐ AM Peak Hour

1

4

5

I‐65 S 41st Ave/Exit 264 to 32nd Ave/33rd Ave/Exit 263 S 70 1.6

I‐20 W 2.19 27

I‐65 N NUS‐31/Montgomery Hwy/Exit 252 to Alford Ave/Exit 254 60 1.78

1.59Airport Blvd/Exit 129 W 60
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong
Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the GIS User Community
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong),
Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the GIS User Community
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Group Interstate Interchange(s) Direction
Posted 
Speed

2022 
TTI*

2022 
Average 
Peak Hour 
Speed

2018 
TTI*

2018 
Average 
Peak Hour 
Speed

6 I‐459 N I‐20/Exit 29 N 70 1.72 41 1.56 45

7 I‐65 S US‐31/Exit 238 S 70 1.67 42 1.25 56

8 I‐20 E 31st St/Exit 126B E 60 1.67 36 1.17 51

*  TTI is the Travel Time Index which is the Posted Speed divided by the Average Peak Hour Speed

18

23 18

38

38

34

43

37

22

25

36

22 3.35

3.27

3.16

2.37

Birmingham MPO ‐ 2022 and 2018 Interstate Bottlenecks ‐ PM Peak Hour

1

2

3

4

S 60 2.74

S 60 2.63

N

5

9

I‐65 S AL‐149/University Blvd/Exit 259 to Green Springs Ave/Exit 258

I‐65 S 6th Ave/Exit 260 to AL‐149/University Blvd/Exit 259

I‐59 N / I‐459 N I‐459/Exit 137 to Chalkville Mountain Rd/Exit 141 & I‐59/Exit 33

I‐459 S Acton Rd/Exit 17 to I‐65/Exit 15

I‐65 S Lakeshore Dr/Exit 255

70 1.85

I‐65 S Oxmoor Rd/Exit 256 S 60 1.77

S 70 1.64 1.92

S 60 1.6 1.66
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